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Execu  ve Summary
St. George Island (SGI) is a barrier island located in Franklin County in Florida’s Panhandle. Located three miles 
from the mainland, its remoteness limited any signifi cant se  lement from the  me of the ancestral Na  ve 
American peoples that inhabited the region for millennia through to the mid-20th Century. The construc  on of 
the fi rst bridge in the 1950’s spanned Apalachee Bay, fi nally linking SGI to the mainland. Since that  me SGI has 
experienced an increase in growth and demand for services. These growth pressures and subsequent concerns 
about the eff ec  veness of the provision of government services infl uenced a local ci  zen group to consider 
alterna  ve op  ons for governance that would allow Island residents to have more self-autonomy.

The Island is a vaca  on des  na  on characterized by single family homes. There are 1,895 residen  al structures 
on the island, yet only 863 permanent residents. There are also currently only 49 commercial structures. 
Current zoning, if enforced, would not aff ect these ra  os signifi cantly. The predominance of seasonally 
occupied rental proper  es and vaca  on homes underscores the heavy infl uence of rental homes on the 
Island’s economy.    

In 2020, the St. George Island Ci  zens Working Group began a process to explore op  ons for improving local 
service delivery, including exploring the process of incorpora  on. Through an agreement with FSU’s Mark 
& Marianne Barnebey Planning and Development Lab (BPDL), the SGI Ci  zens Working Group, along with 
FSU graduate students, designed and hosted a series of community visioning sessions to be  er understand 
what residents like about the community, what they would like to see changed, and what type of governance 
structure might help achieve these needs. This report documents the second mee  ng of the series. A third 
community ques  on and answer session is scheduled to occur March 31, 2021. All three mee  ngs will 
help the SGI Ci  zens Working Group determine if there is interest in furthering plans for a referendum to 
explore incorpora  on. The second community visioning workshop held on March 10, 2021 brought together 
community members via Zoom and in person at the SGI Volunteer Fire Sta  on to further explore their interests 
and a   tudes for incorpora  on. Off ered at two  mes (morning and evening), the session used large group 
discussion and breakout sessions to be  er understand par  cipants’ desires and concerns.  

The top three driving factors for incorpora  on included:

• Local control of future development. Residents expressed beliefs that incorpora  on may allow more 
control over zoning and development. 

• Improved alloca  on of budget and services. Residents believe incorpora  on may allow more control and 
funding for infrastructure (I.e. road maintenance, drainage, etc.) 

• Increased funding opportuni  es. The town could pursue state and federal grants.

The top three concerns against incorpora  on included:

• Increase in fi scal responsibili  es. SGI home and business owners will pay higher taxes.
• Change in level of County assistance. Residents expressed concerns over the level of responsibility placed 

on SGI (I.e. County would no longer be responsible for zoning, permi   ng, building inspec  on, etc.)
• Less inclusive process for decision-making. Community members are concerned that a small segment of 

the popula  on would make key decisions for the Island as a whole.

An informal poll was conducted at the close of the mee  ng. Based on the responses of the 100 par  cipants 
from both sessions, it indicated that approximately 52% were in favor of considering incorpora  on, 
approximately 28% were opposed, and approximately 20% were unsure. Please note, these percentages are 
indica  ve of the 50% of par  cipants that took part in the fi nal poll.
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Introduc  on
St. George Island (SGI) is an unincorporated 
barrier island community in Franklin County, 
FL. The Island is 28 miles long running east 
to west along Florida’s Gulf Coast. The nine 
miles on the east include the Dr. Julian G. 
Bruce St. George Island State Park. Included 
in the western nine miles of the Island is 
the St. George Island Planta  on Owners’ 
Associa  on. Including the St. George Island 
Planta  on Owners’ Associa  on there are 1,895 
residen  al structures, and 49 commercial 
structures. The Island is connected to the 
mainland by the Bryant Pa  on Memorial 
Bridge. Water is provided privately through 
Water Management Services Inc. Structures 
u  lize individual sep  c systems. Solid waste 
is contracted by individuals. Franklin County 
Sheriff  provides law enforcement.  

The St. George Island Ci  zens Working Group, 
a locally formed organiza  on interested 
in exploring alterna  ve future governance 
op  ons for SGI, in coordina  on with the Florida 
State Department of Urban and Regional 
Planning, are facilita  ng a community conversa  on on  possible future paths for them to explore, in the 
interest of protec  ng what they love and what they want to improve in their community. The purpose of 
this a  er-ac  on report is to document the planning, prepara  ons, conduct and outcome of the March 10, 
2021 community visioning session, the second in a series of three scheduled planning workshops. 

This report contains four primary sec  ons summarized below including: the mee  ng prepara  on process, 
mee  ng fi ndings, next steps, and suppor  ng appendices. 

Mee  ng Process
This sec  on of the report details the outcome of the FSU Studio Team’s community engagement and 
outreach eff orts, in tandem with the steps that were taken to prepare for the mee  ng on March 10. A pre-
mee  ng registra  on survey was conducted and adver  sed on the Town of SGI website, as well as through 
various email lists per the SGI Ci  zens Working Group.

The Studio Team completed a series of steps to prepare for the mee  ng which included: 
• Research 
• Outreach
• Prepara  on
• Facilita  on
• Documenta  on

By taking these steps, the Studio Team was able to ensure that the second community mee  ng sa  sfi ed the 
community.

Figure 1.1 St. George Island Loca  on Map



Findings
This sec  on details the fi ndings of the mee  ngs held on March 10.  The summaries of the discussed 
considera  ons for and against con  nuing County governance and incorpora  on provide qualita  ve backing 
and insight into what the informal poll tells us. The fi nal breakout room concluded with an open discussion 
of remaining ques  ons and concerns. These ques  ons will help the Studio Team research and prepare for 
the next community mee  ng ques  on and answer forum on March 31.

Next Steps
This sec  on details the next steps in the process for the SGI Ci  zens Working Group. While FSU’s 
involvement ends at the close of the semester, the SGI Ci  zens Working Group intends to con  nue 
with some level of community engagement leading up to a decision whether to hold a referendum on 
incorpora  on. Figure 1.2 provides an overview of the SGI Ci  zens Working Group’s process as well as the 
components supported by FSU.

Figure 1.2 Project Lifecycle 
Please note, Stage 3 indicates the FSU Studio Team’s beginning point of facilita  on during this process of 
exploring alterna  ve governance op  ons. Stages 4-6 indicate the con  nuance of this process by way of 
the SGI Ci  zens Working Group and SGI community. 



Appendices
This report includes fi ve suppor  ng 
appendices. The appendices include all of 
the preparatory materials that helped inform 
the mee  ng, as well as maps and informa  on 
about community demographics.

1. Maps
 a. Locally Owned Residen  al Map
 b. Commercial District Land Use and  
 Zoning Maps 
2. Mee  ng Materials
 a. Mee  ng Agenda
 b. Flyer
 c. Registra  on Survey Form
 d. Informa  on Packet
3. Demographics
 a. Age
 b. Gender Iden  fi ca  on
 c. Occupancy/Residency Status
4. Survey Instrument
5. References

These appendices provide crucial informa  on for residents regarding many ques  ons that have come up at 
the public mee  ngs along with helpful insights about who is par  cipa  ng in the public process.

Figure 1.3 Aerial Capture of SGI (Shu  erstock, 2021)

Figure 1.4 Sand dunes (Shu  erstock, 2021)
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Process
A fi ve-step process was undertaken to prepare for and implement the second of three scheduled community 
mee  ngs, which was held on March 10, 2021. 

The fi ve-step process included:

1.  Research: Targeted research on the history and development status of the Island, alternate forms of   
  governance, and methods of community engagement.
2.  Outreach: Weekly Zoom mee  ngs to coordinate with key community members, and mee  ng    
               no  fi ca  on and solicita  on of input from the community via the Town of SGI webpage 
  (www.townofsgi.com).
3.  Prepara  on:  Par  cipatory agenda development, training of facilita  on volunteers, ensuring       
       connec  vity and access.  
4.  Facilita  on: Hos  ng two hybrid Zoom sessions.
5.  Documenta  on: Preparing an a  er-ac  on report.

By taking these steps, the Studio Team was able to ensure the second visioning session sa  sfi ed the needs 

of the community.

1. Research

St. George Island Historical Background
The Studio Team completed a comprehensive literature review of St. George Island, which was documented 
(Florida State University, 2021). This allowed the team members to become familiar with the area and its 
development over  me. Historical highlights are refl ected in Figure 2.1 below. 

Figure 2.1 Franklin County and SGI Historical Development Timeline



To augment the historical and geographic understanding of St. George Island, the Studio Team worked to 
build rapport with and be  er understand the mo  va  ons of the St. George Island Ci  zens Working Group 
and to become familiar with the signifi cant research they had previously undertaken.

Geographic Se   ng
Exis  ng and proposed land uses on St. George Island reveals how zoning and building densi  es infl uence 
the sense of place in various parts of the Island (Appendix 1.B). The analysis provides a sense of how SGI 
compares to Franklin County as a whole. Understanding the layout and land use of the Island allows the 
team members to iden  fy diff erences between what has been envisioned and planned, versus what has 
actually been permi  ed in the commercial and residen  al districts of the Island.

Parcel Data Collec  on
A series of maps were created using geographic analysis to depict impending encroachment of residen  al 
buildings (I.e. single-family homes) into the designated zoned commercial district. These maps confi rmed 
residents’ concerns about lack of enforcement of zoning regula  on on the Island and its implica  ons on 
the future. Further mapping was used to show how li  le of the residen  ally zoned land is actually used by 
individuals iden  fying as permanent residents. Only 11.8% of residen  al parcels on the Island are owned by 
permanent residents, underscoring the magnitude of seasonal rental proper  es (Appendix 1.A).

Demographics and Exis  ng Condi  ons
Next, the Studio Team documented exis  ng condi  ons of St. George Island. Figure 2.2 shows the Island’s 
demographic makeup which includes the following:

• Popula  on counts on SGI compared to surrounding areas (Apalachicola, Carrabelle, and Eastpoint)
• Age distribu  ons
• Housing occupancy and homeownership rates

This data provides a snapshot of the socio-economic status of community residents, providing a clearer 
understanding of who lives on the Island. It also underscores the unique economic sensi  vi  es of a 
community with a tourism-based economy, exemplifi ed by the high percentage of rental proper  es and low 
percentage of permanently occupied units (Appendix 3.C).

Figure 2.2 SGI Demographics



Hazards Assessment
To support the condi  ons assessment, a brief review of hazard 
mi  ga  on and risk assessment issues and concerns was conducted and 
documented (Florida State University, 2021). While nuisance fl ooding 
and moderate wildfi re risk are customary to St. George Island, three 
chief natural hazards are of specifi c concern.

Primary natural hazards follow:

• Hurricane impacts – Florida is at the center of hurricane alley and 
experiences hurricane impacts on an annual basis. 

• Sea level rise – Results as a secondary eff ect due to geographic 
loca  on and suscep  bility to annual hurricane impacts.

• Flooding – Heightened on barrier islands like SGI that shield the 
mainland from the brunt of coastal storms. 

Hazard mi  ga  on can take the form of infl uencing where and how 
a community develops, and how it accesses and uses resources to 
reinforce the built environment to reduce the poten  al for loss. 
Currently, these planning and resource management decisions reside 
at the county level due to the Island’s designa  on as an unincorporated 
area.

As a result of our two mee  ngs, the following public safety concerns 
were noted:

• Latent wildfi re risks are made more signifi cant through lack of code 
enforcement.

• Lack of water safety warnings and response capabili  es, including lifeguard services. 
• Concerns about limited law enforcement presence, given the high percentage of non-owner occupied 

dwellings. 

2. Outreach

Transi  oning from the fi rst community visioning session to planning the second community mee  ng 
required signifi cant outreach to two groups: St. George Island community members to par  cipate in the 
community conversa  on, and student volunteers from FSU to serve as facilitators and recorders for the 
Zoom sessions.  

The fi rst mee  ng saw over 150 a  endees, whereas the second mee  ng saw approximately 100 a  endees. 
As evidenced in Appendix 3.A, both mee  ngs were predominantly a  ended by those aged 55 and over. 
The mee  ngs were almost equally a  ended by males and females with a slightly greater representa  on of 
women. The mee  ngs were also equally a  ended by permanent and non-permanent residents of the Island. 

Figure 2.4 SGI Current Physical 
Condi  ons (Philip Culver, 2021)

Figure 2.3 Beachview of Blue Parrot 
(Philip Culver, 2021)



To inform the community of the planned mee  ng and invite 
them to a  end, the following steps were taken:

• Designing a fl yer to adver  se the March 10 community 
mee  ng and the registra  on survey, posted on the Town of 
SGI website two weeks in advance (February 24, 2021).

• Publishing a registra  on survey using Qualtrics to gain insights 
on mee  ng a  endance (February 24, 2021).

• Compiling an informa  onal packet for the March 10 mee  ng 
registrants, distributed before the mee  ng and posted on the 
Town of SGI website (March 9, 2021). 

To solicit student involvement, concurrent with our outreach to 
community members, the team took the following steps:

• Contacted key faculty in the FSU Department of Urban and Regional Planning and requested that they 
announce our need for volunteers.

• Created an email blast to send on the Department’s Listserv to the current graduate student body (over 
40 students) describing the project and reques  ng volunteer assistance.

• Compiled a comprehensive list of students and their availability for support of the community 
workshops and the roles they would play (facilitator v. recorder).

3. Prepara  on

As documented in our previous a  er-ac  on report, (Florida State University, 2021), the Studio Team 
recognized the need to train volunteers to eff ec  vely facilitate the second community mee  ng.

The following steps were taken to accomplish this:

• Consulted with Dr. Tom Taylor, an expert in community engagement at FSU, for assistance with 
integra  ng appropriate training material.

• Reviewed and assembled training materials on best prac  ces in community engagement, including how 
to best present informa  on, how to elicit community input, and how to manage par  cipants.

• Established a training date (March 7, 2021) to provide three days between the training and the session.
• Trained seven volunteers on the preparatory material, how to work in pairs (facilitator and recorder), 

and how to complete their assignment on-site at FSU’s DURP or via Zoom. 

In addi  on to the volunteer training, the team spent a considerable amount of  me on logis  cs and 
technology tes  ng. In order to accommodate social distancing measures, the team reserved fi ve classroom 
spaces for the volunteer pairs to work from. Addi  onally, the team performed a mock session to test the 
Zoom func  onali  es.

4. Facilita  on

Tom Taylor, Ph.D., Dennis J. Smith, AICP, and the student Demographics Lead, Adriana Silva, served as the 
lead facilitators of the community workshop. 

Figure 2.5 FSU Studio Team Meets With 
Blue Parrot Manager George Joanos 
(Dennis Smith, 2021)



The workshop was comprised of fi ve main components:

1. Introduc  on and Ground Rules 
2. Con  nuing County Governance
3. Exploring the Incorpora  on Alterna  ve
4. Costs Associated with Incorpora  on
5. Discussion of Next Steps

A copy of the mee  ng agenda is included in Appendix 2.A.

As noted, the team used research-based best prac  ces in developing the workshop agenda, coupled with 
input from the SGI Ci  zens Working Group. As with the fi rst community visioning session (February 10, 
2021), star  ng and ending the workshop with a large group session ensured clarity on ground rules, the 
purpose of the workshop, and the con  nuing next steps by the FSU Studio Team and SGI Ci  zens Working 
Group.

U  lizing breakout groups with smaller numbers of par  cipants allowed community members to feel more 
relaxed in off ering their opinions. The combina  on of small group break-out sessions and large group 
discussions helped the community interpret and examine the various elements of incorpora  on such as a 
city council, budget, and the division of services from the County. 

To boost the par  cipatory nature of this project, in addi  on to suppor  ng the development of the agenda, 
the team an  cipates that members of the SGI Ci  zens Working Group will help facilitate the upcoming 
March 31 open-forum session along with the staff  from FSU.

5. Documenta  on

The planning, implementa  on, and fi ndings of the second community visioning session are documented in 
this a  er-ac  on report. The Studio Team an  cipates taking similar steps in planning and documen  ng the 
third planned community mee  ng which is scheduled for March 31.

Figure 2.6 Aerial Photo of SGI (Shu  erstock, 2021)





Findings
In the second community mee  ng, residents were placed into breakout rooms at three points in the 
mee  ng to discuss the considera  ons for and against con  nuing County control and pursuing incorpora  on, 
and to gauge where residents currently stand on the issue. 

As noted, the workshop had fi ve components:

1. Introduc  on and Ground Rules - The facilitators of the mee  ng discussed the rules of the mee  ng, 
based on civility and helpful  ps for using the Zoom pla  orm.

2. Con  nuing County Governance -  Mee  ng par  cipants were divided into groups to discuss their 
a   tudes towards con  nuing County governance.

3. Exploring the Incorpora  on Alterna  ve - Mee  ng par  cipants were divided into groups to discuss their 
a   tudes concerning incorpora  ng St. George Island.

4. Costs Associated with Incorpora  on - Mee  ng par  cipants were divided into groups to discuss their 
views on the costs associated with incorpora  on. Addi  onally, community residents par  cipated in an 
informal poll to gauge what form of governance they were inclined to vote for.

5. Next Steps - The mee  ng facilitators discussed the third community mee  ng on March 31, and the next 
steps that the FSU Studio Team would take to prepare for the mee  ng.

This sec  on serves to summarize these discussions and the ques  ons posed by residents. During the 
mee  ng there was a mix of opinions regarding pros and cons; what one resident may have viewed as a con, 
others viewed as a pro and vice versa. 

Considera  ons For Con  nuing County Administra  on of SGI
From previous discussions with community members and the SGI Ci  zens Working Group, the FSU Studio 
Team cra  ed a list of pros to con  nuing County governance (Figure 3.1).

The most salient pros discussed in the breakout groups follow:

• Cost of con  nuing County governance is lower 
than incorpora  on. Residents are concerned 
with increased taxes and costs associated with 
incorpora  on. 

• Service provision remains the same with County 
governance. Residents expressed concerns of losing 
services provided by the County if incorpora  on 
takes place.

• County governance allows the con  nua  on of 
working rela  onships. Community residents have 
built rapport with County staff . 

Considera  ons Against Con  nuing County 
Administra  on of SGI
Prior to the mee  ng, through discussions with 
community members and the SGI Ci  zens Working 
Group, the FSU Studio Team cra  ed a list of cons to Figure 3.1 Considera  ons of Con  nuing County Control



con  nuing County governance (Figure 3.1). 

The most salient cons discussed in the 
breakout group follow:

• Inadequate solu  ons to infrastructure 
problems. Residents expressed 
concerns over a lack of improvement in 
infrastructure, especially drainage and road 
maintenance.

• Public safety concerns. Community 
residents expressed concerns about a lack 
of policing, fi re safety, etc. For example, 
a lack of traffi  c enforcement and beach 
clean-up are primary concerns. 

• Concerns with incremental and spot 
zoning. Residents are concerned with 
residen  al development in the commercial 
district.

Considera  ons For Incorpora  on of SGI
Based on discussions with community members and the SGI Ci  zens Working Group, the FSU Studio Team 
cra  ed a list of pros to incorpora  on (Figure 3.2).

The most salient pros discussed in the breakout groups follow:

• Local control of future development. Residents expressed beliefs that incorpora  on may allow more 
control over zoning and development. 

• Improved alloca  on of budget and services. Residents believe incorpora  on may allow more control and 
funding for infrastructure (I.e. road maintenance, drainage, etc.) 

• Increased funding opportuni  es. The town could pursue state and federal grants.

Considera  ons Against Incorpora  on of SGI
Following discussions with community members and the SGI Ci  zens Working Group, the FSU Studio Team 
cra  ed a list of cons to incorpora  on (Figure 3.2).

The most salient cons discussed in the breakout groups follow:

• Increase in fi scal responsibili  es. SGI home and business owners will pay higher taxes. 
• Change in level of County assistance. Residents expressed concerns over the level of responsibility placed 

on SGI (I.e. County would no longer be responsible for zoning, permi   ng, building inspec  on, etc.)
• Less inclusive process for decision-making. Community members are concerned that a small segment of 

the popula  on would make key decisions for the Island as a whole.

Figure 3.2 Considera  ons of Incorpora  on



Follow-Up Ques  ons
The following sec  on summarizes the primary ques  ons that arose during the breakout room discussions. This 
will serve to inform the SGI Ci  zens Working Group and the FSU Studio Team in prepara  on of the March 31 
mee  ng. 

The most salient ques  ons are as follows: 

• Do council members and the city manager have to live on the Island? 
• If we assume more control over services will we contract them out?
• Who decides the priority of a project or problem area?
• To what extent will property owners be involved in the incorpora  on process?
• If some county services are transferred through incorpora  on will county taxes decrease?

Preference Poll
During the fi nal breakout room, an informal poll was conducted to gauge how residents feel about 
incorpora  on. Residents were asked to iden  fy their rela  onship to St. George Island and their viewpoint on 
the topic of incorpora  on. 

Below, Figure 3.3 shows the percentages of people for or against incorpora  on in each group; this is a 
composite of both mee  ngs with 40 total registered voters and 14 other community members. Only 
approximately 50% of the 100 par  cipants took part in the fi nal polling. Although this is not a large enough 
sample to have signifi cance, these results show that of the mee  ng par  cipants, there is a greater sen  ment 
for incorpora  on from those iden  fying as registered voters versus the “other community members”  group. 
This likely refl ects the second group’s representa  on of individuals who own property but do not live day to 
day on SGI and their diff erent levels of expecta  on for government service.

Figure 3.3 Mee  ng Paricipants’ Views on Incorpora  on





Next Steps 
While the mee  ng was well a  ended and the discussion of poten  ally conten  ous issues remained posi  ve, it 
was clear the following areas of discussion need more clarifi ca  on moving forward: 

• The payment of both County and municipal taxes if the Island incorporates.
• Who would provide services to the Island under the incorpora  on alterna  ve.
• Whether or not there would be too much government control.

The SGI Ci  zens Working Group recognizes that ci  zen input is integral in deciding the future governance 
of the Island. The residents that par  cipated in the second community mee  ng recognized that this is not a 
sta  c discussion and that conversa  ons regarding the future of SGI will need to con  nue in future community 
mee  ngs.

Next steps consist of a third community mee  ng on March 31 to serve as a community-wide ques  on and 
answer session. This mee  ng will allow for ongoing discussion on the available op  ons for governance and 
the criteria and suppor  ng data community members will need to make a decision. FSU will host and facilitate 
the mee  ng, while the SGI Ci  zens Working Group sits as a panel addressing ques  ons and concerns of 
community members. Addi  onal discussion, informa  on, and possible future public mee  ngs will follow the 
third scheduled mee  ng.

As evidenced in Figure 4.1, there will be a life to this project following FSU’s involvement should the Island 
con  nue seeking incorpora  on. 

Immediate next steps for the SGI Ci  zens Working Group may include: 

• Contrac  ng with an outside party to conduct a feasibility study 
• Holding a referendum 
• Filing for incorpora  on if it is decided upon

Figure 4.1 Steps for Incorpora  on Process





Appendix 1: Figure 1.A

St. George Island Locally Owned Residen  al Property

These maps illustrate two main points of discussion at the mee  ng. The fi rst map highlights the amount of the Island 
that is residen  al property and the amount that is locally owned. The second map shows the commercial district 
on the Island as it is now, how the zoning currently stands, and what the uses could be if current trends con  nue.



Appendix 1: Figure 1.B

St. George Island Commercial District (present day)

Commercial Zone



Appendix 2: Figure 2.A

March 10, 2021 Mee  ng Agenda

The March 10 mee  ng materials include the mee  ng agenda, the fl yer distributed to create awareness for the 
mee  ng, registra  on survey form, and the informa  onal packet sent out to mee  ng registrants.

Mee  ng Agenda - The agenda for the mee  ng outlines the four sec  ons of the mee  ng and subtopics dis-
cussed. Sec  on one was a large group presenta  on. Sec  ons two through four all started as large group pre-
senta  ons followed by breakout groups to further discuss the topic just presented.



Appendix 2: Figure 2.B

March 10, 2021 Mee  ng Flyer

Mee  ng Flyer - This fl yer was created to promote the mee  ng and encourage those planning on a  ending to 
pre-register.



Appendix 2: Figure 2.C

March 10, 2021 Registra  on Survey Form

Registra  on Survey Form - This survey form was completed by those who pre-registered for the mee  ng. 
This allowed the Studio team to have an es  mate of a  endees and be able to staff  the event properly. It also 
allowed par  cipants to receive the informa  on packet (Appendix 2D) prior to the mee  ng and provide key 
demographic data (Appendix 3A-3C).



Appendix 2: Figure 2.C



Appendix 2: Figure 2.C



Appendix 2: Figure 2.D

March 10, 2021 Informa  on Packet

Informa  on Packet - Those who pre-registered for the mee  ng were emailed this informa  on packet in the 
days leading up to the mee  ng. In addi  on to providing an early look at the agenda, the informa  on packet 
also provided graphics to address ques  ons from the fi rst mee  ng regarding division of responsibili  es, tax 
levels compared to surrounding communi  es, and a proposed budget.
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Appendix 3: Figure 3.A

March 10, 2021 Mee  ng Age Demographics

As a result of the pre-mee  ng surveys conducted prior to both mee  ngs, demographic data was collected 
and compared to the en  re Island popula  on data. Three key demographic fi gures that lend themselves to 
comparison are the age, gender iden  fi ca  on, and occupancy/residency status of the respondents.



Appendix 3: Figure 3.B

March 10, 2021 Mee  ng Gender Iden  fi ca  on



Appendix 3: Figure 3.C

March 10, 2021 Mee  ng Occupancy/Residency Status



Appendix 4: Figure 4.A

March 10, 2021 Mee  ng Survey Instrument

The table below is the template used during the fi nal breakout group of the mee  ng on March 10, to gauge 
current sen  ments toward the possibility of incorpora  on. Mee  ng par  cipants were polled in two separate 
groups, SGI registered voters and non-SGI registered voters (rental & business owners, employees, visitors and 
others). Only the SGI registered voters are able to vote if a referendum for incorpora  on occurs, but at this 
stage of the process the thoughts and feelings of all stakeholders are important. Providing “not sure” as a third 
op  on was an inten  onal design feature to ask those par  cipants what informa  on they need presented in the 
next mee  ng to make a more informed decision.
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